
ALLERDALE HIGHWAYS WORKING GROUP

Meeting date: 3rd December 2018

From: Executive Director – Economy and 
Infrastructure

KESWICK TRANSPORT STUDY 

1.0 EXECUTIVE SUMMARY

1.1 The purpose of this report is to seek a recommendation from Allerdale 
Highways Working Group that Allerdale Local Committee agree to 
allocate £20,000 from the 2019/20 budget to support the preparation of 
the Keswick Transport Study (including a Parking Strategy). 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 There are no significant equality implications identified at this stage.

3.0 RECOMMENDATION

3.1 That Allerdale Highways Working Group recommend that Allerdale 
Local Committee agree to allocate £20,000 from the 2019/20 budget to 
support the preparation of the Keswick Transport Study (including a 
Parking Strategy) (“the Study”). 

4.0 BACKGROUND

4.1 There is growing pressure in respect of parking issues in Keswick. A petition 
was presented to Allerdale Local Committee at its meeting on 10th July 2017. 
The Local Area Highways team  had begun preliminary designs for an on-
street parking scheme in the ‘Back Streets’ area. A diverse range of views 
have been noted prior to consultation stages and it has been acknowledged 
that the need for an overall strategic review of both on and off street parking 
is required to assist in a joined-up approach to solving the long standing 
parking issues. 

4.2 As part of the development of their Local Plan, the Lake District National 
Park Authority (LDNPA) commissioned consultants, Curtins’ to undertake 
the Keswick Showcase Area Transportation Study (Final Report July 2018). 
The Curtins’ study identified transport issues and provided options for an 
approach to movement within the town. Although the report provided high 
level cost estimates for improvements, no detailed technical work 
(underpinned by appropriate transport modelling) had been undertaken 
when developing the aforementioned options. 



4.3 Cumbria County Council made representations to the LDNPA Local Plan 
(Preferred Options - Cabinet 26 July 2018) and highlighted that ahead of the 
next consultation stage there will be a requirement for the significant 
strengthening of the Infrastructure Delivery Plan (IDP) prepared to support 
the Local Plan.

4.4 There is significant ongoing activity by stakeholders in respect of considering 
issues and plans (particularly parking) for Keswick and clear synergies with 
the objectives of the LDNPA, Allerdale Borough Council (ABC) and Keswick 
Town Council (KTC). It would therefore be advantageous to bring these 
different work streams together and develop a more integrated ‘whole place’ 
study. 

4.5 Some work has already been undertaken by Cumbria County Council on 
behalf of the LDNPA to support the next stage of the preparation of the 
LDNPA’s Local Plan. Traffic data for Keswick has been collected and 
analysed and is being used to assess the potential traffic impact of the Local 
Plan’s proposed site allocations. This will be completed in January 2019 and 
presented in a Traffic Impact Assessment Report to the LDNPA.

4.6 Further study work will then be required to identify what highway and 
sustainable transport improvements may be needed to support local plan 
growth in Keswick. In addition, an assessment is required of current parking 
issues and constraints to identify options for the management of existing and 
future parking within Keswick. This would allow a more coherent approach to 
the phasing, planning and development of improvements. This study could 
provide useful evidence to help support the negotiation of developer 
contributions and support applications for external funding. It would also help 
to develop a robust and integrated strategy to address the parking 
requirements to manage Keswick Town Centre and the impacts on the wider 
town and its users. 

4.7 The indicative budget for this additional work is in the region of £80,000. This 
is based upon experience of undertaking similar studies however the costs 
will be refined through the tender process. 

4.8 At a meeting on 16 November, representatives from CCC, LDNPA, ABC and 
KTC agreed in principle to contribute the following amounts to preparation of 
the Study: 

2018/19 2019/20
LDNPA £30,000
ABC £30,000
KTC £1,000
Total £30,000 £1,000

4.9 CCC indicated at this meeting that there was potential to support the 
preparation of the Study with £20,000, but that this was subject to approval 
from Allerdale Local Committee.

4.10 An amount of £20,000 has been provisionally identified in the devolved 
NPRN programme of works for Allerdale for 2019/20. Please refer to report  



“Provisional Devolved Capital Programme for Allerdale 2019/20” (Agenda 
Item 5 - Allerdale Highways Working Group 3 December 2018) 

4.11 It is proposed that consultants will be appointed to undertake the Study and 
Cumbria County Council would project manage the Study.  Appropriate 
governance needs to be further refined but it is envisaged that a project 
delivery group will be established to support the project manager in the 
delivery of the Study. It is envisaged that the project delivery group would 
meet monthly throughout the Study’s programme. It is suggested that the  
project delivery group could include CCC, ABC, LNDPA, KTC. It is estimated 
that the Study will take between 9-12 months to prepare from appointment of 
consultants. It is envisaged that the Study could commence in early 2019.  

5.0 OPTIONS

5.1 Allerdale Highways Working Group Members recommend that Allerdale 
Local Committee agree to allocate £20,000 from the Devolved Capital 
Budget for Allerdale 2019/20 to support the preparation of the Keswick 
Transport Study (including a Parking Strategy).

5.2 Members do not recommend that Allerdale Local Committee agree to 
allocate £20,000 from the Devolved Capital Budget for Allerdale 2019/20 to 
support the preparation of the  Study (including a Parking Strategy). This 
would have consequences for the preparation of the Study. 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 The resource to support the preparation of the Study will be provided by 
Infrastructure Planning, Parking Services, Area Highways (Allerdale) and 
Allerdale Area Management and Community Services teams.  

7.0 LEGAL IMPLICATIONS

7.1 When allocating and moving money between budgets, Local Committee 
must follow the rules set by the Council following its consideration of the 
“Revenue Budget for 2018/2019, the Medium Term Financial Plan (MTFP) 
2018/2019 - 2021/2022, the Capital Programme 2018 – 2023 and any other 
additional restrictions set by Cabinet and/or Council regulating the use of 
such funds.   (KB – 21.11.2018)

8.0 CONCLUSION

8.1 The preparation of the Keswick Transport Study (including a Parking 
Strategy) will allow a more coherent approach to the phasing, planning and 
development of improvements and help to develop a robust and integrated 
strategy to address the parking requirements to manage Keswick Town 
Centre. A provision of £20,000 from Allerdale Local Committee will be an 
important contribution to the cost of the preparation of the Study. 
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APPENDICES

Please insert Appendices as appropriate.

Electoral Division(s): All Allerdale

Executive Decision Yes* No*

Key Decision Yes* No*

If a Key Decision, is the proposal published in the current Forward Plan? Yes* No* N/A*

Is the decision exempt from call-in on grounds of urgency? Yes* No*

Yes* No* N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

Yes* No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

Yes* No* N/A*Has an environmental or sustainability impact assessment been 
undertaken?

Yes* No* N/A*Has an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers
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Cllr Keith Little
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